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First Disba 

Yvonne 8. Burke The Honorable Board of Supervisors 
Second District 

County of Los Angeles 
Zev Yaroslavsky 

ThirdDjtFict 383 Kenneth Kahn Hall of Administration 

Don Knabe 
500 West Temple Street 

Fourth District LOS Angeles, California 900 12 
Michael D. Antonovich 

Fifth District Dear Supervisors: 

APPROVAL OF A SOLE SOURCE CONSULTANT SERVICES 
Bruce A. Chernof, MD AGREEMENT WITH CATALYST SYSTEMS, LLC FOR THE EVALISYS 

D~ractor and Chef Medlcal Officer PATIENT CLASSIFICATION SYSTEM SUPPORT PROGRAM AT ALL THE 
John R. Cochran Ill 

Ch~ef Deputy D~rector 
DEPARTMENT OF HEALTH SERVICES' MEDICAL FACILITIES 

(All Districts) (3 Votes) 
William Loos. MD 

Acting Senior Medical 0ficer 
IT IS RECOMMENDED THAT YOUR BOARD: 

313 N. Figueroa Street, Suite 912 
Los Angeles, CA 90012 

Tel: (213) 240-8101 
Fax: (213) 481-0503 

To improve health 

through leadership, 

service and education. 

Approve and instruct the Director of Health Services, or his designee, to sign a 
sole source agreement with Catalyst Systems, LLC (Catalyst) substantially in 
the form attached hereto as Exhibit I, to provide consultant services to 
implement an annual support program for the EvalisysQY Patient Classification 
System (PCS) at all the Department of Health Services' (DHS) medical facilities 
licensed to use the PCS, effective upon Board approval through June 13,201 1, 
at an annual rate of $125,290, plus reasonable and necessary out of pocket 
expenses authorized and approved under the terms of the sole source agreement, 
estimated at $10,000 annually, for a total of $676,450 for the five-year period. 
The term of the sole source agreement may be fkrther extended beyond June 13, 
201 1, on a month-to-month basis, for a period not to exceed six months, upon 
the mutual agreement of the parties, at the same rate pro-rated for the six-month 
period. 

PURPOSE/JTJSTIFICATION OF RECOMMENDED ACTION: 

In approving the recommended action, the Board is authorizing the provision of 
consultant services to implement an annual support program for the paper-based PCS 

0 at all the DHS' medical facilities currently licensed to use the PCS. The support 
Vj program includes, among other things, an urgent methodology upgrade which will 
P: facilitate the integration of recent changes to legislatively mandatkd patient 

classification and staffing ratios. 
CIS - 

The PCS and the support program is a proprietary product of Catalyst. The 

3 specialized consulting services included in the support program are specific to the use 
3 ofthe PCS. 




























































































































































































































